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PABOYASA NPOrPAMMA YYEBHOW AUCLUUNIUHBI
61.0.27 YnpaBneHne megmanpoektamm

1. Koa u HaumMeHoBaHMe HanpaBneHus noarotoBku: 42.03.04 TenesuaeHue
2. Mpodunb noaroToBKU: TeneaokymeHTanmucTuka

3. KBanudukaumsa BbinyckHuKa: 6akanasp

4. ®opma ob6y4eHUsA: oyHas

5. Kacheppa, oTBevalowas 3a peanusauuio AUCLUUNINHBI: Kadeapa cBasen ¢
00LLEeCTBEHHOCTLIO, pEKNambl U An3anHa dakynbTeTa XypHanucTuku BIy

6. CoctaButenu nporpammsil: LLlyknHa Jlto6oBb CepreeBHa, K.do.H., JOUEHT Kadeapbl cBs3en ¢
0OLLEeCTBEHHOCTLIO, peknambl W aum3anHa akynbTeTa XypHanuctukn BopoHexckoro
rocygapCTBEHHOrO yHMBEpCUTeTa

7. PekomeHgoBaHa: Hay4yHo-meToan4YEeCKMM COBETOM hbaKynbTeTa XXYPHANUCTUKN, MPOTOKON
Ne 8 o1 19.05.2022 r.

8. YueOHbIN roa: 2024 / 2025 CemecTp: 6

9.llenun n 3apayum y4e6HON ANCLUUNIIUHDbI

Llensamu oceoeHusi yuebHoU OucyurniuHbl 6115 MCH:

— OBnageHne cTygeHTaMm OCHOBHbIMU HaBblkaMu pa3paboTKu, Co30aHUsA N OLEHKM
MeaunanpoekTa.

3adayu y4ebHoU AucyunuHbI:

— MO3HAKOMUTb CTY4EHTOB C OCHOBHbIMW BUAAMM NPOEKTHOM AEATENbHOCTU U MHOroobpasnem
MeananpoekToB;

— Hay4YnTb hopmMMpoBaTh 0OLLYIO KOHLENLUMIO MEeAMANPOEKTOB, ONPEAENATbL KNoYeBble
npo6nembl 1 Npomnn Lenesbix ayanTopuii;

— Hay4YnTb BEPHO ONpeaensiTb KIo4YeBble NOCaHNA MeANanpoeKToB;

— 3HaTb cneunduky ohopmneHuns, Nnpes3eHTaumMm MeananpoekToB N NPeacTaBreHns X Ha
npodecCcnoHanbHbIX KOHKYpCaXx.

10. MecTo y4yeb6HOM AncUUNUHBLI B cTpyKType OOI:



YuebHasa gucuunnmHa «YnpasneHne meguanpoekTaMm» OTHOCUTCA K obsi3aTenbHOM 4acTu
6noka B.1 pabouyero y4yebHoro nnaHa nogrotoeBku GakanaBpoB No HanpasneHuto 42.03.04
TenesuaeHue.

TpeboBaHus K BXOAHbIM 3HaHUSIM U KoMmneTeHumam. CTyaeHT gorkeH obnagarthb:

1. cnocOBGHOCTBD  OpPMEHTMPOBATLCA B pa3HOOOpasHOM MOTOKe  MHdOopMauumK,
B3aMMOAENCTBOBATb C pasHbIMM OpraHM3aunamu, YYpexaeHUsIMM M MHbIMU UCTOYHUKaMMU
MHdoOpMaUUM U MAEN ONs COo3O0aHMsl MPOEKTOB, KOOPAMHMPOBATb B3aMMOLEWNCTBUE C HUMMW,
NCNOnb3ys Kak YCTHYIO, TaK U MUCbMEHHY KOMMYHMUKaLUUIO (rOTOBUTb 3anpocChkl, 4OrOBOpbI;

2. cnoCcoBHOCTBID  MCMONb30BaThb WMH(POPMAaLMOHHbIE TEXHOMOrMM Ansi opraHus3aumm
B3aMMOAENCTBUS MeEXAY YYaCTHUKaAMM TBOPYECKUX KOJSIMEKTUBOB M WHbIX CTPYKTYpP, ydeTa uxX
AEeATEeNbHOCTM U POPMUPOBAHUSA CONPOBOANTENBHON LOKYMEHTALUN.

[aHHaa y4yebHas aucuMnnMHA CUCTEMATM3MPYET 3HAHWUA, YMEHUS U HaBblKWU, MOSyYEHHbIE B
npouecce  u3ydeHus  npegwecTtBylownx  KypcoB:  «OcHOBbl  peknambly,  «Bbinyck
Tenenepenayn», « OCHOBbI cLeHapHoro genay, « OCHOBbI TENEPEXUCCYPbI».

HaHHas gucumnnuHa siBnseTcs npegwecteytowen ana kypca «OCHOBbI MPOAKCUPOBAHMAY,
«Bnoeobnorunury.

11. MnaHupyeMble pe3ynbTaTbl OOYYEHUA MO AUCUUNIMHE/MOAYMO (3HAHUSA, YMeHwus,
HaBbIKM), COOTHECEHHbIE C NMaHUpyeMbIMU pe3yribTaTaMu OCBOEHUS ob6pa3oBaTesNibHOM

nporpamMmmbl (KOMneTeHLIVIFlMM) n UHANKaTopaMun NX 4OCTUXEeHUA.

Kog HaseaHue Koa(bl) WHpmnkaTtop(bl) MnaHnpyemble pesynbTaTbl 00y4YeHUs
KOMMEeTEHL MM
YK-2 CnocobeH YK-2.4 dopmynupyet 3HaTb: NPUHUMNBI U MeTOoAbl NITaHMPOBaHUS
onpegensaTb Kpyr KOHKPETHYI0, WU opraHusaumm crneumanbHbiX CobBbITUA 1©
3ajady B pamkax cneuundunyHyto, MepONPUSATUNA.
nocTtaBneHHoOn uenu N3MepUMYyLo BO | YMeTb: co3gaBaTb OCHOBbI  CLEHapueB
" BbIBUpaTh BpeMeHu M | cneumanbHbiX COBbITUA K MeponpuaTUA B
onTMMarnbHble NpOCTpPaHCTBE Lenb, | paMKkax peanusaumm  KOMMYHUKaLMOHHON
cnocobbl nx a Takke onpegensieT | cTpareruu
peLLEHNS, UCXoas U3 OOPOXHYIO kapTy | Bnagets: HaBbIKaMK TaKTMYECKOro
AENCTBYOLLMX OBWKEHUS K LEenuW, | NNaHMpoBaHUSA  CcrneuumanbHbIX  COoObITUR U
NnpaBoOBbIX HOpM, nucxogs n3 | MeponpusTUn
nmetoLmxcs nmetoLmxcs
pecypcoB n pecypcoB n
OorpaHnYeHun OorpaHn4eHun
YK-2.5 CocrtaBnsieT 3HaTb: MeToAbl yNpaBneH s MPOEKTOM.
nepapxm4eckyto YMeTb: oueHMBaTb BpEMEHHbIE
CTPYKTYPY pabort, | 3aTpaTbl Yy4YaCTHMKOB KOMaHapl ans
pacnpegenset No | BbINOMHEHNS 3agaHun, AenermposaTb
3agavam 3agayn, coctaBnaTb  rpacuk  pabor,
dunHaHcoBblE M | oTcnexveaTtb  BbINONHEHMe  3agady U
TPYLOBbIE PECYPCHI. | OLEHMBaTb UX.
Bnagetsb: HaBblKaMK dopmMrpoBaHus
TEXHUYECKNX TpeboBaHWMIA Npu  co3daHun
WMHOPMALIMOHHOIO n nporpamMmmHoro
npoaykTa, co3fgaBaTb TEXHUYECKME 3agaHus
1 NnaHbl paboThl ANs peanusaummn npoekTa.
YK -2.6 | OueHuBaeTt 3HaTb: MeToAdbl OUEHKM 3deKTUBHOCTH
3P (PEKTUBHOCTb NpPOEKTOB
pe3ynbTaTtoB YMeTb: aHanuanpoBaTb [aHHble CUCTEM
npoekTa MOHMWTOPWHra NpoekTa.
BnageTtb: HaBblkamy aHanusa napameTpoB
3P PEKTUBHOCTN NPOEKTOB.
OllK-4 | CnocobeH otBevaTb | OlK-4.2 | YuuTbiBaeT 3HaTb: OCHOBHbIE NPUHLMMBI
Ha 3anpocl n OCHOBHblE CTPYKTYPUPOBaHUS ayauTopum
notpebHocTK XapaKTepPUCTUKM YMEeTb: NPUMEHATb OaHHble
obLiecTBa n LeneBon ayautopun | COLMONOrMYECKNX " MapKETUHTOBbIX
ayguTopum B npu CO30aHWM | nccnegoBaHui  ONS BbISBMEHUS]  Y3KUX
NpodeCCUOHanbLHOM KYPHAIUCTCKMX noTpebHOCTEN OTAENbHbIX LeneBbIX rpynn




AeAaTenbHOCTH TekctoB 1 (vunu) | BNageTb: HaBblkamMyM agantauun TEKCTOB
NPOAYKTOB pekrnamMbl U CBA3eN C OOLECTBEHHOCTbIO K
3anpocaMm U MOTPeOHOCTAMM  OTAENbHbIX
LenesbIX rpynn
MK-1 | CnocobeH MK-1.2. | Co3gaét cueHapHyo | 3HaTb: OCHOBHbIE NOAXOAbl K CO34aHuI0
OCYLLEeCTBNATb OCHOBY cueHapus MynsTUMeAUAHOro NpoayKTa
aBTOPCKYO TENeBU3NOHHOro 1 YMeTb: aHanusanpoBaTb OMbIT  YCNELUHbIX
OesATenbHOCTb c MyNbTUMEAUAHOTIO MeXOyHapOaHbIX " OTEeYEeCTBEHHbIX
yyeTom  cneumndmku npoaykra MeaunanpoeKkToB, ncnonb3ysi ero B
TeneBnaeHus " cobCcTBEHHON AeATENBHOCTU
ApYyrnx 3KpaHHbIX BnageTtb: HaBblkamu cO3gaHus  cLeHapus
mMaccmegma n MyNbTUMEAMNHOIO NPoAyKTa
NpaKkTuku
COBpPEMEHHON
9KpaHHOW KynbTypbl

12. O6bemM gUucuUNNUHbLI B 3a4eTHbIX eauHuuax/yac. — 3 3ET / 108 yacos.

CDopma npome)KyTquoﬁ aTTecTauumn: 3K3aMmeH

13. TpyaoeMmkocTb No Buaam yuyebHon paboTbl

TpynoemMKkocTb
Bupg y4ebHol paboTbl Bcero Mo cemecTpam
6 cemecTp
KoHTakTHasi pa6oTa 48 48
nekumm 16 16
npakTuyeckune 32 32
B TOM 4ymcne:
nabopaTopHble 0 0
KypcoBasi paboTa 0 0
CamoctosiTensHasa pabota 24 24
dopmMa NPoMEXYTOYHOM aTTecTaumnm: 36 36
3K3aMeH
WToro: 108 108

13.1. CopepxaHue QUCLUMNIUHDI

n/n Peanusaunga
pasgena
HanmeHoBaHwue pasgena ONCUUNIUHBI C
CopepxaHve pasgena aMcunniuHbl
ANCUUNNNHBI MOMOLLIbHO
OHnamnH-Kypca,
QYMK*
1. NNekuun

1.1 MepgunanpoekT Kak Bua "MckyccTBO HOBLIX Meauna", "anekTpoHHoe uckyccteo", | AYMK
Meauauckycctea. Buapl "undpposoe nckyccTeo". Bugeoapt, cayHaapT, «YnpaBneHue
MeOunanpoeKkToB mMeanavHcTannsaums, megnanepdgopmaHc, MeguanpoekTa

mMeananaHgwadrT. MU» —

1.2 CraHgapTbl CoBpeMeHHbIe KOHLeNUMn ynpaereHnsi NPOEKTOM. (https://edu.vs
MeOunanpoeKkTHOro SWOT-aHanus, MeTpuku ynpasneHusi kayectBom, Six | u.ru/coursefvie
MeHeKMeHTa 3a Sigma, kangseH, Lean u gp. METOOUKN. w.php?id=224
pybexxom n B Poccumn 30)

1.3 MepgnanpoekT n Tunbl MeaManpoeKkToB coLumnaribHOW HanpaBneHHOCTU.

MeauanpoaykT. lMoHATNE O NOKaNbHOM U TMMNEepPIoKanIbHOM
npoeKTax.

1.4 MNoesa n nnan lMoHATHE 0 MeagnanpoeKkTHOW 3asiBke U BU3HecnnaHe
MeauanpoekTa mMegmanpoekTa. KoMMyH1Kaumm Kak cTpaternyeckas

OCHOBa CO3aHusa MegnanpoekTa.
1.5 OTanbl NPOeKTUpoOBaHNA MopgenuposaHue uenu meguanpoekta no SMART.




MeguanpoekTa lMnaHnpoBaHWe, NCNONHEHNE, MOHUTOPWHT 1
KOHTPOIb.
2. lMpakTuyeckue 3aHATUA
2.1 Woes v nnaH CospgaHue 3as1BKM CETEBOrO FIOKaNbHOIO NpoeKkTa
MeguanpoekTa
2.2 OTanbl NPoeKTUpoBaHus CospgaHwve cueHapua meguanpoekTa. PaspaboTka
MeguanpoekTa KOHTEHTa npoekTa.
2.3 3anyck nokarbsHOro AHanus dyHKumnoHansHocTH npoekTa. OueHka
MeaunanpoekTa BOCMNpUATUA Leneson ayantopuen. MNnax
KOPPEKTUPOBOK
3. JlabopaTopHble 3aHATUA
31 |- | -

13.2. Tembl (pa3genbl) AUCUMNNNHBI U BUAbI 3aHATUN

Bugbl 3aHATWIA (4acoB)
Ne HanmeHoBaHue pasgena CaMocTosTennnas
n/n ONCUUMNUHDBI Jlexkumn [NpakTnyeckme Bcero
paboTta
1 MepgmanpoekT Kak Bug
Meanaunckycctea. Buapl 2 0 2 4
MeAnanpoeKkToB
2 CraHgapTbl MeamManpoeKTHOro
MeHeIKMeHTa 3a 2 0 2 4
pybexxom n B Poccum
3 MegmanpoekT n megmanpoaykT. 2 0 2 4
4 Mpoesa n nnaH megmanpoekTa 4 6 4 14
5 OT1anbl NPoeKTUpoOBaHUs 20 8 32
MeananpoekTa
6 3anyck nokanbsHOro > 6 6 14
MeananpoekTa
WNToro: 16 32 24 72

14. MeToan4yeckue ykasaH1A Ans ooy4aroLWwmxca no 0CBOEHUIO AUCLUMNIIUHDI
CamocTtoaTenbHas paboTa BO Bpems ayguTOPHbIX 3aHATMIW HanpaBfeHa Ha BbIMOSIHEHWE KOHTPOSbHON W
CTUMyNUpyloLen QyHKLmN.

BbinonHeHue KOHMpoOrbHbIX 3adaHull B BWOEe TECTOB MO3BOMSET OLEHUTb YPOBEHb OCBOEHMSA CTyAeHTaMu
MaTepmanos Kypca.

PeweHue cumyayuoHHbix 3aday no3sonseT obyunTb CTYAEeHTOB HaBblkaM 3(E(EKTUBHOIO WCMOMNb30BaHNA
MEeTOI0B TBOPYECKOrO MbILLIEHUS, OLLEHNUTb YMEHUE CTYOEHTOB MPUMEHSATL Ha NpPaKTUKe TeopeTnyeckne 3HaHus. B
AaHHOM Criyyae rpynna CTyQeHTOB 3aHMMaeTCs pelleHvem npobrnemMbl, OCHOBaAHHOWM Ha pearnbHOW MHopmauuw,
Hanpumep, paspaboTkow pearnbHbIXx OpndOB peKNaMHbIX areHTCTB.

BHeayouTopHas camocTosiTensHas pabora:

3akpenneHne wun yrnybneHne u3yyeHHoOro martepuana (pabota ¢ yyebHbIMM nocobusaMM € nocrefyl M
BbINOSIHEHNEM KOHTPOSbHbIX 3a4aHun);

M3ydyeHne akTyanbHOM MHGOpMauuu no 3agaHHbIM Temam C nocrefylowen noaroToBKOM TBOPYECKOro 3afaHus
(CTymeHTbl yyaTca ucnonb3oBaTb MHGOpMauunio ud npodeccnoHanbHbliX CMU 1 9NeKTPOHHBIX MCTOYHUKOB.
lMpoekmueHbIli Memod (NPUBMEYEHNE BHELUHWX OpraHuM3auumi Ans npes3eHTauuM npobrneMHon cuTyauum u
BbIMOJTHEHWST YACTU KOHTPOJSTbHO-KOHCYNbTALNOHHBIX (OYHKLWIRA).

15. lMepeyeHb OCHOBHOW WU [OOMNOJIHUTENILHOW nUTEpaTypbl, PECyYpPCOB WHTEpPHeET,

Heob6XoAUMbIX 4SSl OCBOEHUSI AUCLIMMITUHbI
a) ocHOBHasi nuTeparypa:

Ne n/n MCTOYHMK
1 Teopusa 1 NpakTMKa peknambl U CBA3eN ¢ 06 eCTBEHHOCTLIO: y4eb. nocobue / nog pepakuuven B. B.
Tynynosa. — BopoHex: MsgaTtenbckun gom BIY, 2022, — 364 c.

6) fononHuTenbHas nuTepaTypa:

Ne n/n McToYHmMK
KanmbikoB, A.A. IHTepHeT-xypHanucTuka : y4ebHoe nocobue / A.A. Kanmblikos, J1.A. KoxaHoBa.
2 — Mockea : KOHuTK, 2015. — 383 c. Pexxum goctyna: URL:

https://biblioclub.ru/index.php?page=book&id=436712
3 MynbTmegunHas xypHanucTuka: y4ebHuk ans BysoB / A.l'. KaukaeBa, C.A. LLomoBa, A A.




MwupowHunyeHko, E.I". JlanuHa-KpaTactok ; nog obw. pea. A.l'. Kaukaeeon, C.A. LLlomoBon. —
Mocksa : MIsgaTenbckuii 4om Beiclien wkonbl 3KoHoMuKK, 2017. — 417 c. Pexxum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

LLinakosckuii B.O. NHTepHeT-xypHanuctuka u NHTepHeT-peknama : y4ebHoe nocobue / B.O. Lnakosckui,
4 H.B. PoseHbepr, E.C. EropoBa. — Mockea ; Bonorga : ndpa-UrxeHepus, 2018. — 248 c. — Pexum
poctyna: URL: hitps://biblioclub.ru/index.php?page=book&id=493883

B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (ouunaneHble pecypcbl MHTEPHET)™:

Ne n/n Pecypc
5 9OBC N3paTtenbctBa "llaHb"
6 YHuBepcuteTckas bubnmoreka online

16. lMepeyeHb y4yeOHO-meTOAMYECKOro obecneyvyeHUss ANA CaMOCTOATENIbHOM paboThbl
(yyebHO-memoduyeckue pexkomeHOauuu, nocobusi, 3adayHUKU, MemoOuUYEeCKUe yKa3aHUsi [0 8bIMOJSTHEHUIO
rpakmu4yeckux (KOHmMPOJsIbHbIX), Kypcosbix pabom u 0p.)

Ne n/n NcTOYHMK
KanmbikoB, A.A. IHTepHET-)XypHanucTurka : yuedbHoe nocobue / A.A. Kanmeikos, J1.A. KoxaHoBa.
1 — Mockea : FOHuTK, 2015. — 383 c. Pexxum goctyna: URL:

https://biblioclub.ru/index.php?page=book&id=436712

MynbTumeguinHas xXypHanucTuka: y4edbHuk ans By3oB / A.l'. Kaukaeea, C.A. LlLlomoBa, A.A.

> MupowHunyeHko, E.I". JlanuHa-Kpatactok ; nog obw. pea. A.l'. Kaukaeeon, C.A. LLlomoBon. —
Mockea : isgatenbckuin gom Beiclien wkonbl akoHoMukn, 2017. — 417 ¢. Pexum goctyna: URL:
https://biblioclub.ru/index.php?page=book&id=471761.

17. OOpasoBaTefnibHble TEXHONOrMU, MUCNONb3yeMble NpU peanusauum Yy4ebHOWM
OUCLUMNNUHBLI, BKMOYaa [AUCTaHUMOHHbIe obpa3oBaTesfibHble TexHonorum (OOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe o6y4eHue):

Mpu peanuaauun ANCUMNIIMHBI UCNOMB3YOTCA Pa3fnMyHble TUMbl Nekuun (BBoaHasi, 063opHas u
T.A.), CEMUHapcKne 3aHATMS (NpobnemMHble, OUCKYCCUMOHHbIE W T.4.), NPUMEHSATCS
ANCTaHUMOHHbIE ObpasoBaTefibHble TEeXHONMOrMM B 4acTU  OCBOEHUSI  FIEKUMOHHOIMO W
NpakTUYecKoro maTtepuarna, NpoBeAeHUs TEKyLLEeNn aTTecTauun, CaMoCTOATENbHOW paboThl Mo
ANCLMNIIMHE UIK OTAENbHbIM ee pasgenam u T.4.

18. MaTepnanbHoO-TeXHUYEeCKOe obecneyeHme AUCLUNIINHDI:

Ayautopun  Ons npoBefeHUs  3aHATUW  NEKUMOHHOro Tuna. TunoBOe  OCHalleHue,
obopynoBaHue: mynbTumeauanpoektop View Sonic; MK (i5/4Gb/HDD 1Tb); akpaH HacTeHHbIN C
anektponpuBogom CS 244*244; akyctudeckas cuctema BEHRINGER B115D, mwukwep UB
1204 FX, mukpodoH B-1. TlNporpammHoe obecneyenune: WinPro 8 RUS Upgrd OLP NL Acdmc;
OfficeSTD 2013 RUS OLP NL Acdmc; HeunckntountenbHble npaesa Ha MO Dr. Web Enterprise
Security Suite, komnnekcHaa 3awmTta Dr. Web Desktop Security Suite + LleHTp ynpaBneHus Ha
12 mecsues, 1400 MK (Mpoanexune)

Ayoutopun Ona  NpOBEAEHMSt 3aHATMA  CEMWHAPCKOro Tuna, TeKyWero KOHTpons W
NPOMEXYTOYHON aTTecTauun. TUnNoBoe OCHalleHune, obopyaoBaHWe: MynbTUMeONanpoeKTop
BenQ, akpaH HacTeHHbIn CS 244*244; nepeHocHon HoyTbyk 15*Packard Bell. NMporpammHoe
obecneyvenne: WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP NL Acdmg;
HeucknounTenobHble npasa Ha MO Dr. Web Enterprise Security Suite, komnnekcHas 3awmta Dr.
Web Desktop Security Suite + LieHTp ynpaBneHus Ha 12 mecsaues, 1400 MK (Mpognexue).
AyaouTopumn ansa caMocToATeNbHOM paboTbl CTyAEHTOB. MICNONb3yrTCsl KOMMNbIOTEPHbIE KNacChbl:
aya. 115 (BopoHex, yn. Xomnb3yHoBa, 40-a). TwunoBoe ocHalweHune, obopyaoBaHue:
MynbTumeaunanpoektop BenQ MX511; akpaH HacTeHHbIin CS 244*244; nHTepakTMBHas gOcCKa
Promethean, MK (i5/4Gb/HDD 1Tb) (11 wT.);

ayn. 126 (BopoHex, yn. Xonb3yHoBa, 40-a). TwvnoBoe ocHaweHue, ob6opyaoBaHue:
mynbTuMmeananpoektop BenQ MX511; MK (Razer 5/4Gb/1Tb) (10 wrT.); akpaH HacTeHHbIn CS
244*244, nuTepakTBHasa gocka Promethean.




lMpoepammHoe obecrieyeHue: WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP
NL Acdmc; HeuckntounTenbHble npaea Ha 10 Dr. Web Enterprise Security Suite, komnnekcHas
3awmta Dr. Web Desktop Security Suite + LleHTp ynpaBneHus Ha 12 mecsues, 1400 [K
(Mpoanenune); CINC «TAPAHT-O6pasoBaHuey». CBOBOAHBLIN JOCTYN B MHTEPHET.

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKYLen U1 NPOMEXYTOYHOM aTTecTauum

Mopsigok  OUeHKkM ocBoeHust  obyvatowmmucs  ydyebHoro martepuana onpegensieTcst
coaepkaHneM crneayoLwmx pasaenos ANCUUNIUHDI:

HaumeHoBaHue NnoukaTop(bl)
I"I\;I%I pasgena OQuCUMNIvHbI Ko“l’/'l';‘(a;;a"' JOCTUXKEHNS OueHouHble cpeacTBa
(mopyns) 4 KoMneTeHumm
CraHgapTbl YK-2 YK-2.6
MeananpoeKTHOro
1. MeHeI)KMeHTa 3a Tect
py6exxom n B Poccumn
5 MegunanpoekT u YK-2 YK-2.4
’ MegunanpoayKT.
Mﬂgﬂ ” Engz VK2 VK24 MpakTtnyeckoe 3agaHune Ne 1
3. MeauanpoekTa
K-2 K-2.
4, 3;|;|‘jn|;%()eel(|:;mpoaamn Y Y 5 MpakTnyeckoe 3agaHue Ne 2
5 3anyck nokarnbsHOro MK-1 MK-1.2 M
) MeauanpoekTa POEKT
lMpomexyToyHas aTTecTaumsi lMepeyeHb BOMPOCOB K 3K3aMeHy
dropma KOHTPOSS - 3K3aMeH

20 TuvnoBble OLEHO4YHbIe cpeAcTBa M MeToAMYeCKUe MaTepuanbl, onpegensiowume
npoueaypbl OUeHUBaHUSA

20.1 TeKywMin KOHTPOSb yCNEeBaeMoCTun
KoHTponb ycneBaemocTv Mo AUCUMNIIMHE OCYLLEeCTBNAETCS C MOMOLLBIO CReayoLnNX OLEHOYHbIX

cpeacTs:
1. Tect
2. T[lpakTnyeckoe 3agaHune
3. T[lpoekt

TecT

1) 3aKkpbITble 3a4aHUs (TECTOBbLIE, CPEAHUN YPOBEHb CIOXHOCTH):
3A0AHWE 1. Bbibepute npaBunbHbI BapuaHT OTBETA:
MHBeCcTULMK, KOTOpbIe ANS OOCTUXEHUS HYXXHOrO pesyrnbTaTa pacnpefeneHbl BO BPEMEHU U
npuBsi3aHbl K 3Tanam 1 nogaTtanam npoekra — 3T1o ... .
— JKU3HEHHbIVN LUK NpOeKTa
— [AOpOXHas kapTa
— Awnarpamma [aHTa
— OromKeT nNpoekTta

3A0AHWE 2. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
Kem BbINOMHSETCS MHTErpauus npoekra?

— pykoBoAuUTenem npoekra

— KOoMaHOoun npoekTa

— CMOHCOPOM MNpoekTa

— CcTeukxongepamu npoekrta



3AOAHUE 3. BeibepuTte npaBunbHbIN BapuaHT OoTBeTa:
Ha kakon dase XM3HEHHOro umMkna npoekrTa NpoBoasaT naeHTudukaumo puckoB U cocTaBneHmne
peecTtpa puckoB?

— npea UHBeCTULMOHHOM (NpeAnpoeKkTHoe 060CHOBaHMe MHBECTULUI)

— VWHBECTULUMOHHOM (peanusaumns npoekTa)

— OCHOBHOW

— 9KcnsiyaTtauuoHHOM (3aBepLueHne npoekTa)

3A0AHWE 4. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
Kakon meTon ynpaBneHuss puckamu sBrnsieTca Hambonee 9dEKTUBHbIM, KOrga BenuvKu
BEPOATHOCTb BO3HUKHOBEHNS YOLITKOB U BO3MOXHbIN pa3mep yobiTka?

— TMPUHATME PUCKOB

— nepejava pUcKoB

— OTKa3 OT PUCKOB

— CHWXEeHue pucka

3A0AHWE 5. Bbibepute npaBunbHbI BapuaHT oTBETA:
SWOT- aHanus3-meTo[, KOTOPbIN NO3BOMSET BbIABUTL (PaKTopbl ... .
— BHeLllHen cpeapbl
— BHYTPEHHeN cpeabl
— BHELUHen U BHYTPEeHHeN cpeabl
— NpsiMble N KOCBEHHbIE (haKkTopbl

3A0AHVE 6. MNpn nnaHuMpoBaHMM MNpPOEKTa CTPOUTENBLCTBA FOCTUHUYHOIO KoMmnekca Obinm
BblAerieHbl criegylolmne CTPYKTYPHbIE areMeHThl: pa3paboTka NpoekTa, CTpoUTeNbCTBO, caada
B 3KCnyaTaumio. YKaxuTe KnaccuukaunoHHbIA NPU3HaK BblAeNeHUs 3TUX ANIEMEHTOB.

— Knto4yeBble pe3ynbTaTthbl, KOTOPbIE AOSMKHbI ObITb JOCTUTHYThI

— pa3bl XXKU3HEHHOro LMKNa

— OopraHuMsauMoHHasi CTPYKTypa npoekTa

—  WUCTOYHWKM (PUHAHCMPOBAHWS

3A0AHWE 7. BbibepuTe npaBunbHbI BapuaHT oTBeTa:

B pamkax rpynnbl npoLeccoB NiaHMpOBaHUS NPOEKTa OCYLLLECTBMASETCS .

CpaBHEeHWe peanbHON CTOMMOCTU BbINOSTHEHHbIX PpaboT C NIIaHOBOW CTOMMOCTbLIO
dopMMpoBaHMne cyeTa K onnaTte paboT

— y4eT peanbHON CTOMMOCTU BbIMOMHEHHbIX paboT

onpeneneHue u corracoBaHne CTOoMMoCTen AeTanusnpoBaHHbIX padoT

3A0AHWE 8. BbibepuTe npaBunbHbI BapuaHT oTBeTa:
CornacHo KakMMm meTogaM peanusaums npoekta MnpouMcxoguT 3aTanamu, npu 3TOM Moka He
3aKOHYUNM NpeabiayLLmMin aTan K cnegyowemMy He nepexoaaT?

— KackagHble (BoaonagHble, NPeAuKTUBHbIE)

— uTepaTuBHblE

— rmbkue

WHKpeMeHTarnbHble

3A,£|,AHI/IE 9. BboibepuTe npaBusbHbIN BapuaHT oTBeTa:
Kakne mogenu no3BonsiioT MUHUMU3MPOBATbL PUCKW, CBOASA Mpouecc pa3paboTku npoekTa K
LMKITY KOPOTKMUX 3TanoB paboT?

— KackagHble (BogonagHble, NPeauKTUBHbLIE)

— WTepaTUBHbIE

— mbkne

— VHKpPEeMeHTasrbHble



3AOAHUE 10. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kakune Buabl KOHTPOMS OCYLLECTBNAIOTCA Ha NPOTAXKEHUM XXN3HEHHOTO LMKIa npoekta?

— TeKyLMn, onepaTuBHbLIN, 3aKNYUTENbHLIN

— TMOCTOSIHHbIN, NEPNOANYECKUIA, CMOHTAHHbIN

— TMOCTOSIHHbIN, OrepaTUBHbLIN, 3aKNYUTESNbHLIN

— npeABapuUTeENbHbINA, TEKYLWWUIW, 3aKNOYUTENBbHLIU
3A0AHNVE 11. BeibepuTe npaBunbHbI BapuaHT OTBETA:
Kak HasblBaeTCcsi MeETOA OLIEHKM CTOMMOCTU MpoeKTa, B KOTOPOM AnSA npeacka3aHns CTOMMOCTU
OLlEHMBAEMOro MpoeKkTa MCNonb3ylTca (akTMYeckne p[aHHble O CTOMMOCTU npexae
BbINOSTHEHHbIX MPOEKTOB?

— OueHKa CTOMMOCTU NpoeKTa «CHU3Y BBEPX»

— OLEHKa CTOMMOCTU NpoeKTa «CBEPXY BHU3Y

— OLEeHKa CTOMMOCTM NpPOeKTa «MNo aHanory»

— napameTpuyecKkme OLEHKN CTOMMOCTU

3A0AHWE 12. BbibepuTe npaBunbHbI BapuaHT OTBETA:
UTo He BXOoOUT B KaneHaapHoe nnaHMpoBaHune?
— NNaHMpoBaHWEe coaepXXaHuda npoekTa
— onpegeneHue nocrefoBaTeribHOCTU paboT 1 NOCTPOEHME CETEBOIO rpaduka
— pacnpefeneHue notTpebHocTen B pecypcax (noan, MallvHbl, MeXaHU3Mbl, MaTepuarnbl 1
T.4.)
— onpepgeneHue ce6ecToMMOCTU NpoAyKTa NPoeKTa

3A0AHWE 13. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Ha kakom 9aTane ocywecTBnseTca noanncaHne akToOB BbIMOSIHEHHbIX paboT n  npouYmx
AOKYMEHTOB?

— MNaHUPOBaHUA NPOEKTa

—  VHMUMauumM npoekTa

— BbINOMHEHNS NPOEKTa

— 3aBepLIeHUA NpoekKTa

3AO0AHUVE 14. BbibepuTe npaBunbHbIA BapuaHT OTBETA:
Hwvarpamma NaHTa — 37O ... .

— TropusoHTaNibHass JVHEeWHasas AuarpamMma, Ha KOTOPOW 3ajaydu  npoekTa
npeAcTaBnslOTCA NPOTSAXXEHHbIMU BO BPEMEHU OTpPe3KaMu, XapakTepu3yroLwumMncs
JaTaMM Ha4yana M OKOHYaHUSA, B3aMMOCBA3SIMWU, 3afepXKamMu W, BO3MOXHO,
APYrMuMun BpeMeHHbIMU NapamMmeTpamMmu

— rpadukK BbINoSHEHUS paboT NpoekTa

— [auarpamma, oTpaxaroLias NpUYMHHO-CNEeACTBEHHbIE B3aUMOCBA3M NPOEKTa

— noboe cxemaTnyHoe NnpeacTaBfeHne NOrMYecknx B3aMMOCBSA3EW Mexay onepauvsMmu
npoekTa

SA0AHVE 15. lMpu paspaboTtke nporpammMHOro obecneyeHuss KOMaHZa MpoeKTa BHavane
onpegenser TpeboBaHMA K MPOAYKTY, MnaHMpyeT npoeKkT B LUenoMm, paspabaTtbiBaeT
nporpaMMHoe pelleHne, a 3aTeM co3gaeT Kog W TecTupyeT npoaykt. Kakomy nopxoay
(Mogenu) K ynpasneHuto NpoekTamm COOTBETCTBYIOT yKa3aHHble 4eACTBUA?

— KacKagHbIN

— UTepaTuBHbIN

—  MbKnn

—  WHKPEMEHTanbHbIN



SA0AHVE 16. Kakomy WHCTpPYMeEHTY (popMMpOBaHUS BUOEHUS W NIaHUPOBAHUA npoekTa
COOTBETCTBYET creayioLlee onpeaeneHne?

— 3T0 rpadmyeckas cxema, Ha KOTOpPOM W306paKeHbl OCHOBHble CTaguu, LEeNCTBUS,
NPUYMHHO-CNEACTBEHHbIE CBA3WM W MnpednonaraemMble pes3ynbTatbl OaHHbIX AEUCTBUA B Tak
Ha3blBaeMbIX y3rax.

— MAOPOXHaA KapTa NnpoekTa

— OromKeT npoekTa

— wmatpuua bKI

— Awnarpamma [aHTa

3A0AHWVE 17. BeibepuTe npaBunbHbI BapuaHT OTBETA:
Kakasi 3agava peluaeTcs ¢ MOMOLLbIO CETEBOro rpadurka npoekra?
— ynpaBneHue 3aTpaTamMu BpeMeHU Ha BbINOJSIHeHue paboT npoekTa
— ynpasneHve maTepuanbHbIMU 3aTpaTamu
— ynpaBreHne KOHMIMKTaMu NPOEKTHOM KOMaHabI
— ynpasneHune puckamu

3A0AHUE 18. BbibepuTe npaBunbHbIA BapuaHT oTBeTA:
YyacTHMKM NpoekTa — 3To ... .
— notpebutenn, onsa KOTopblX NpegHasHadYeH npoexT
3aKas4yuKun, UHBECTOPbI, MEHeAXepbl NpoekTa
dusnyeckne un rpuanyeckue nuua, HeNnocpeacTBEeHHO 3aAeACTBOBaHHble B
npoekTe
3aKasuyunkn, NoapSAYMKN, MeHeLKepbl, PSA0BbIe NCNOMTHUTENN NpoekTa

SA0AHVE 19. Kakoe n3 npeacTaBfieHHbIX HUXE OMNUCAHW COOTBETCTBYET TaKOW CTpaTeruu
B3aMMOENCTBUS CO CTEMKXONAepamu, Kak BoBrnevYeHne?

— OAHOCTOPOHHSIS CBSI3b OT KOMMAHUM K CTerKxongepam

— OAHOCTOPOHHSAS CBA3b OT CTEMKXONAepa K KOMNaHUu

— [OBYCTOPOHHSS aCUMMETPUYHas CBA3b

— ABYCTOPOHHSASA CAMMETpPUYHas CBA3b

3A0AHUE 20. BbibepuTe npaBunbHbI BapMaHT OTBETA:
Kakas wun3 cTpatermn ynpaBneHusi KOHNUKTaMu B Mpouecce peanu3aumm npoekTa
nogpasymeBaeT MCMNOMb30BaHWe KOHMNNKTa ANa MHTEHCMdUKaUUM OesaTenbHOCTU, BNOTb 0
NCKYCCTBEHHOIO CO34aHNA KOHMNUKTHBIX CUTyaLmin?

— arpeccuBHasi

— KOHCTPYKTMBHas

— obopoHuTenbHas

— HeBMeLlLaTenbCcTBa

2) OTKpPbITble 3a4aHuNsl (TECTOBbIE, MOBbILIEHHBIN YPOBEHb CITIOXKHOCTHN):

3AOAHNE 1. Kak HasblBaeTCa MpEBbILEHNE pacxOogHOM 4YacTu OrogkeTa npoekta Hag
A0X0QHON?

OtBeT: [lecomumnt

SA0AHVE 2. Kak HasbiBaeTCA cuCTEMaTMYecKM npoTekawwmin npouecc o06paboTku
MHOpMauuK, npegHasHayYeHHbIn ONA BbIABNEHUA pasnuyvin Mexgy nnaHoBbIMU BenuyYnHamu
N BENMYMHAMW, B3ATBIMU 49 CPABHEHUS, @ TakKe aHanu3a BbIBNEHHbIX OTKIOHEHN?

OTBeT: KoHTponb



SAOAHUVE 3. Ykaxute nponyleHHbln TepMUH (CTPOYHbIMM OykBamuM B COOTBETCTBYIOLLEM
nagexe):

OueHka cTtoMmocTn paboT, oueHka NoTpebHOCTEN B pecypcax, KaneHaapHblA nnaH npoekTa,
nepeyeHb MAEHTUMPULUNPOBAHHBIX PUCKOB ABAAKOTCA BXOAHbIMW JaHHbIMU ANA pa3paboTku ...
npoekTa.

OTBeT: OloaxeTa/cmeThbl

SA0AHUVE 4. Kakaa u3 ctparterMi ynpasreHus KOHGMKTOM nogapasyMeBaeT MUHUMMU3aLNIo
ANCAYHKUMOHANbHBIX  NOCNEeACTBUA  KOH(NMKTa, 4TOObl KOHQMMKT He npensiTcTBoBan
OCYLLECTBIEHNIO NpoeKkTa?

OTBeT: 060pOHUTENBHAsA

SA0AHVE 5. K kakomy n3 BMOOB KOMMYHMKaLUMA MPOEKTa MOXHO OTHECTM YCTaB, OTYeTHl,
3MEKTPOHHbIE NUCbMa?
OTBeT: NMCbMEHHas.

SA0AHVE 6. Kakon [JOKYMEHT SBMSIeTCA OCHOBHbIM pe3yribTaTOM BbINOSIHEHUS TPYNMbI
NPOLIECCOB MNMaHNPOBaHNA?
OtBeT: [naH ynpaBneHnsa NpoeKkTom

SA0AHVE 7. Kakomy WHCTPYMEHTY (OpMUPOBaHUS BUOEHUS W NNAHUPOBAHUA MNpoeKTa
COOTBETCTBYET creayoLlee onpegerneHne?

— 9TO0 rpaduyeckasi Cxema, Ha KOTOpOW Wn3obpaxkeHbl OCHOBHble CTaaun, OEWNCTBUSA,
NPUYMHHO-CINEACTBEHHbIE CBA3W W MnpednonaraemMble pes3ynbTatbl OaHHbIX AEUCTBUA B Tak
Ha3blBaeMbIX y3riax
OtBeT: [lopoxHasa kapTa / JOpPOXHAsA KapTa NpoeKTa

3A0AHWE 8. OnpegeneHune cogepxaHus U rpaHny, NpoeKkTa, 3auHTepPeCoBaHHbIX UL, NPoeKTa,
BHELUHNUX M BHYTPEHHUX OrpaHuMyeHnn un TpeboBaHW, (OPMUPOBaHME KPUTEPUEB OLIEHKM
YCNEeLHOCTM NPOeKTa OCyLLeCTBNSETCH Ha aTane ... .

OTBeT: MHUUMaUMN / HULMaLUKN NpoekTa

SA0AHVE 9. Kakomy kputeputo SMART He COOTBETCTBYET UENb «YBENUYUTb KONMUYECTBO
3aKl4YaemMbIX OOroOBOPOB C HOBbIMM KnneHTamyn Ha 20% 3a cyeT BHeOpPEeHust CKpunToB
npoaax»?

OTtBeT: Bpems (CpOK, OrpaHMY4EeHHOCTb BO BpeMeHH, time, time bound)

3AOAHUE 10. Kakomy kputepmto SMART He COOTBETCTBYET Lernb «3a Tpu Mecsaua yBenuinTb
KONMMYECTBO KIMMEHTOB» ?
OTBeT: namepumocTb / namepumbli (measurable)

3A0AHWVE 11. Kakon nogxoa 6bis1 UCNonb30BaH Npuv NOCTPOEHUM NPeacTaBleHHON Ha PUCYHKe
“epapxu4eckoi CTpyKTypbl paboT?

| CI‘pOHIC:{bCIBO NPOH3EQICTECHHOIO KOPIIYCA |

1. VopaeneHue npo- 2. IlpoexTHo-H3EIC- 3. CtpouTens-
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— 1.1. PaspaboTra 1 2.1. HHOKP — 3.1 Pacemictxa I 4.1. 3axymxa ma-
mIaHa MpoekTa o IUIOMIAIEH TEPHATIOR
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OTBeT: (PyHKUMOHAmNbHbIN

SA0AHNVE 12. Ctunb paspelueHns KOHIMKTOB, KOrga CTOPOHbI MAYT Ha YCTYMNKU — 3TO ... .
OTBeT: KOMNpOMUCC

3AOAHUE 13. K10, B cooTBeTCcTBMM ¢ MaTpuuen RACI, HeceT OTBETCTBEHHOCTb 3a UCMOSIHEHME
3a4aHusl, a Takke UMeeT npaBO MNPUHUMATb pPeELLeHusi, CBs3aHHble CO crnocobom ero
BbIMOSIHEHNA?

OTBeT: OTBETCTBEHHBIN (accountable)

3A0AHVE 14. B cootBetctBuM c Matpuuen RACI, OH He HeceT OTBETCTBEHHOCTW 3a
BbiNoNHeHNe paboTbl npoekta. Ero wuHdopmupyloT 00 yXe MpUHATOM  peLUeHuMm,
B3aMMOAENCTBME C HUM HOCUT OAHOCTOPOHHUI XapakTep?

OTBeT: Habnogatens, HoOpMUpyeMbir, MHOpMUpyemoe nuuo, informed

SAO0AHVE 15. [JaHHbIN CTUNb paspelleHns KOHQSIMKTa XapakTepusyeTcs TeM, YTO CTOPOHBI
pacxogsaTca BO MHEHMSIX, HO TOTOBbI BbiCAywaTb APYr Apyra, YTobbl N3NOXnTb CBOU NO3ULMN,
NOHATb MPUYMHBI KOHGNNKTA U pa3paboTaTb 4ONTOCPOYHOE B3aUMOBBIFOQHOE peLLeHne.
OTBeT: COTPYAHMYECTBO

3A0AHNVE 16. Ctunb noBeaeHus B KOHPNUKTE, npegnonaratowmnin CTpeMreHne K YacTUYHOMY
YyOOBIIETBOPEHUIO MHTEPECOB 06enx CTOPOH KOHIMKTa. YacTo paccmaTpmuBaeTcsl TOSMbKO Kak
NPOMEXYTOYHbIN 3Tan paspelleHnss KOHGNMKTa nepeq NOUCKOM TaKOro PELLEHUsl, B KOTOPOM
00e CTOpOHbI ObINn 6bl y40BNETBOPEHbLI MOMTHOCTLIO.

OTBeT: KOMNpPOMUCC

SA0AHUVE 17. BblsiBUTb BHYTPEHHME CUSbHbIE U criabble CTOPOHbI MPOEKTa, a TakkKe BHELUHWE
BO3MO>HOCTU U Yrpo3bl, N YCTAHOBUTb CBA3N MEXAY HUMU MOXHO C NMOMOLLIbIO MaTpuLbl
OtBeT: SWOT (CBOT)

3AOAHNE 18. lNpegnpuHumaTtens pasMellaeTr noapobHoe onucaHue CBOEero npoekta Ha
cneuvanbHon nnatgopme. OnucbiBaeT UeNU nNpoekTa, nnaHbl MNonyyYeHns npuobbinuy,
HeobxoauMble pecypcbl, a 3aTeM noceTUTenu NNaTopMbl U3y4aoT UHAOPMALUMIO O NPOEKTE U
AalT AeHbrn, Npu YCroBUW, YTO UM MNOHpaBunacb umaes. Kak HasbiBaeTcsa Takon cnocob
(PUHaHCUPOBaHUS NpoekTa?

OTtBeT: KpayadaHanHr.

SA0AHVE 19. Kakasa ctagus dopMmMpoBaHWSA MNPOEKTHOW KOMaHabl siBAsieTcs Haubonee

TPYAHOW, CONPOBOXAAOLLIENCHA 3HAYNTESbHBIM CHUXKEHNEM NPON3BOANTENBHOCTM KOMaHAbI.
OTBeT: GypneHue (CTONKHOBEHME, Storming)

3) OTKpbITbIE 3adaHUs (pacyeTHbIE 3a4a4n, CPeAHUN YPOBEHb CITOXKHOCTH):

3A0AHUVE 1. O6opoTt npoekTta Bbipoc 3a 1 mecsy ¢ 1 000 000 pybnen go 1 500 000 pybnen.
Onpepennte Ha CKOMbKO NPOLIEHTOB BbIpOC 060poT npoekTa. MNpuBegeHue pacyeTol.

PeweHue: (500 000 /1 000 000) * 100 = 50%.

OTtBeT: 50%

3AOAHUE 2. Onpegenvte OON0 pbiHKa KOMMAHWW, peannayroLlen NpoekT, ecriv ee PO3HUYHbIN
ob6bem ToBapoobopoTa coctaBun 5 MIH. pyo., a obwmin o6 bem po3HMYHOro ToBapoobopoTa Ha
pbiHke 20 MnH. py6. MNMprBeaeHne pacyeTsl.



PeweHue: 5/20*100=25%.
OT1BeT: 25%

3A0AHWVE 3. Onpegenute gonto pbiHKa KOMMAHUKN, peanuaytoLlen NPoeKT, eCNn €€ PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 10 mnH. py6., a obwmin ob6bem po3HMYHOro ToBapoobopoTa
Ha pblHKe 25 MnH. py6. MNMpuBegeHne pacyeTsl.

PeweHune: 10/25*100=40%.

OtBeT: 40%

3A0AHUE 4. Paccuntante obLLyto CyMMy MHBECTULMIA, €CINIU PeHTabeNbHOCTL NpoeKkTa
coctaBnsieT 25%, unctaa npubbinb 500 000 pybnen. MpuBeaeHne pacyeTsl.

PeweHue: (500 000 / (25*0,5)) * 100 = 4 000 000 py6.

OTtBeT: 4 000 000

3AOAHUE 5. MpoekTom npegycMoTpeHbl TapudHble CTaBKM B COOTBETCTBUM C Tabnuuen:

[OomKHOCTb 3apaboTHas nnara, TbiC. pyb.
2023 2024 2025 2026
ONPEKTOP 150 165 200 220
rn. byxrantep 100 110 130 160
oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
Bpay 60 60 70 80
MHXeHep 70 70 80 90

3a nepuog c¢ 2025 no 2026 roga paccuMTanTe WHOEKC TapudHOW CTaBKM MeHemxepa no

npogaxam. OtBeTt YKaxnUte B npoueHTax ¢ OKpyrneHnem 0o uelbliX. anBe}J,eHI/Ie pac4eThl.

Pewenwne: 130/100*100=1,3=130%.

OtBeT: 130

3AJAHWE 6. lNMpoekTom npeaycMoTpeHO co3gaHne paboynx MecT B COOTBETCTBUM C Tabnuvuen:

[omKHOCTb KonnyectBo pabounx mect
2023 2024 2025 2026
OVpPEeKTop 1 1 1 1
rn. Oyxrantep 1 1 1 1
Oyxrantep 0 0 1 1
MeHeXep no npogaxam 1 1 1 1
Bpa4 7 9 11 12
MHXeHep 1 1 1 1
[MnaHupyemble TapudHbIe CTaBKU:
[ormkHOCTb TapudHble cTaBku, TbiC. py6.
2023 2024 2025 2026
ONpeKTop 150 165 200 220
rn. Oyxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
BpaY 60 60 70 80
MHXeHep 70 70 80 90

Mpemwnin He npegycmoTpeHo. Paccuntante o onnatel Tpyada B 2024 rogy. OTBeT ykaxuTe B
Tbica4ax pyonen. lNpuseneHne pacyeTol.
PeweHwue: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.



OtBeT: 11 820

SADAHVE 7. O6wun obbem wuHBeCTUUMA B OTKpbITMe MarasmHa: 900 Tbeic. pyb6.
Mpepnonaraetcs, 4YTo cpepHerogoBon goxopn 6yaet coctaBnatb 300 Tbic. py6. Heobxoanmo
paccumTaTb CPOK, 32 KOTOPbIA OKYNATCA BNOXEHHble cpeacTtea. [pnBeaeHne pacyeTsl.
PeweHue: Cpok okynaemoctn = 900 Tbic.py6. / 300 ThiC. pyb. = 3 roga

OTtBeT: 3 roga

3A0AHNVE 8. lMNMocuntanTte, 3a kakoe KONMYecTBO paboumx AHen Obina BbINOMHEHa 3agada
(NpBeauTe xo4 peLleHus).

HaHo: Bbino notpayeHo 32 4yen.-yac., paboumn aeHb — 4 4yaca, OOUH COTPYAHWK BbINOMHAN
3agady C camMoro Hayana, BTOPOW COTPYAHWK MNPUCOEOUHUNCA Ha TpeTuin OeHb. PaboTbl
3aBepLumnnn BMecTe.

PeweHue: nepBbIn coTpyaHuK oTpaboTan 4*2 = 8 yen.-yacos, ocTtanocbk 32-8 = 24 yen.-yac.
HauunHaga c TpeTbero gHa paboTatoT ABa coTpyaHuka: 24 / (2 * 4) = 3 gHsA

2+ 3=5pHen

OtBeT: 5

3A0AHUE 9. CoenanTe NpoOrHo3, CKOSMbKO €eLle YacoB HeobXxoaAMmMOo NoTpaTUTb COTPYOHUKY ONs
3aBepLleHns 3agaym (NnpuBeguTe Xon peLUeHuns).

B exxeHegenbHOM OTYeTe copoepXuTca crneaytowas nipopmaums: pabovas Hegens — 5 gHen, 8
4YacoB B [A€Hb; NPOrHO3Hasa ANUTENbHOCTb 3adaun — 3 paboumnx OHS; COTPYAHUK NoTpaTun 2 gHN
1 BbINOSTHMA NONOBUHY paboT.

PeweHue: nonosuHa paboT BbINOMHEHa 3a 2 pabouunx gHs, T.e. 3a 16 YacoB. CnegoBaTenbHo,
OS5 BbINOSTHEHMSI BTOPOW NOMOBUHBLI paboT noTpebyeTcs 16 yacos.

OTBeT: 16 yacoB

3A0AHWVE 10. CoenanTe NpoOrHO3, Ha CKOSMIbKO YacoB COTPYAHUK NoTpaTtuT 6onblue, yem Obino
3annaHnpoBaHo (NpMBeanNTE XOA4 PELLEHNS).

[aHo: paboyass Hegensa — 4 OHs, 6 4YacoB B AEHb; MPOrHO3Has ANAUTENbHOCTb 3agavnm — 5
paboumnx gHen; COTPYAHWK NOTPaTUI 2 AHA 1 BbINOMHU YeTBEPTb paboT.

PeweHue: Ha BbINONHEHUE YeTBEPTU paboT noTpeboBanock 2 * 6 = 12 yacos, cnegoBaTenbHO,
Ha BeCcb 00beM paboT notpebyetca 12 * 4 = 48 yacos. [MporHo3Hasa ANMTENbHOCTb 3agaun 5 * 6
= 30 vacos. lNepepacxoq BpemeHn coctasut 48 — 30 = 18 yacos.

OtBeT: 18 yacos.

3A0AHWVE 11. lMNMocuntante, 3a Kakoe KONMMYECTBO AHEN Obina BbiNONHEHA 3agada (npuBeguTe
X0 peLLeHuns).

[aHo: bbino notpayveHo 36 4ven.-yac. Pabounn geHb — 6 yacos. lNepBble ABa OHA COTPYAHMKM
BbINOSTHANKM 3a4avy BOBOEM, a 3aTEM OLMH U3 HUX NEPEKNIOYMIICSA Ha APYryto 3agaqy.
PeweHue: 3a nepsble ABa AHA Obino noTpayeHo 2 * 2 * 6 = 24 yen.-yac.

OcTanocb BbINOAHUTL NepBOMY PaboTHUKY 36 — 24 = 12 yen.-yac. 12/ 6 = 2 gHsa

2+2 = 4 gHs.

OTBeT: 4 gHA.

Kputepuu u wkanbl oueHUBaHUA:
[nsa oueHnBaHMA BbINOMHEHMSA 3a4aHUN Ucnonb3yeTca GannbHas Wwkana:
1) 3aKpbITble 3a4aHUA (TECTOBbIE, CPEAHUN YPOBEHb CIIOXHOCTU):
e 1 6ann — ykasaH BEpHbIN OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCII€ YAaCTUYHO.
2) OTKPbITbIE 3aaHu1s (TECTOBbIE, NOBbLILUEHHbLIN YPOBEHb CITOXXHOCTM):
e 2 BGanna — ykasaH BepHbI OTBET;




e (0 6Gannos — ykasaH HEBEPHbI OTBET, B TOM YMCIE YaCTUYHO.

3) oTKpbITbIE 3agaHUa (MUHU-KEWCBI, cpeaHUA YPOBEHb CIIOXHOCTU):

e 5 OannoB — 3agaHue BbIMOMHEHO BEPHO (NOnyvyeH npaBusSibHbIN OTBET, 0B6OCHOBaH
(aprymeHTUpoBaH) x0A4 BbINOMHeHus (Npy HeobxoanmocTn));

e 2 Ganna — BbINONHEHWE 3aJaHWUs COAEPXUT He3HauyuTernbHble OWMOKN, HO NpuBedeH
NpPaBWmbHbIN  XO4 pacCyXOeHWW, WM NoSsiydeH BepHbIn OTBET, HO OTCYTCTBYeT
obocHoBaHMe xo[a ero BbIMOMHEeHUs (ecnM OHO 6biNo HeobGxoAMMbIM), UNK 3ajaHue
BbIMOJSIHEHO HE MOMIHOCTbIO, HO MOSMyYeHbl MPOMEXYTOYHbIE (YaCTUYHbIE) pe3ynbTaThl,
oTpaxawLmne nNpaBuIibHOCTb XO4a BbINOMHEHWUS 3adaHus, UMW, B Criydyae ecnu 3ajaHue
COCTOUT U3 BbINOSIHEHUST HECKOMNbKNX noa3agaHun, 50% KoTopbIX BbINOSTHEHO BEPHO;

e 0 GannoB — 3agjaHue He BbIMOSIHEHO WM BbINOIHEHO HEBEPHO (XO4 BbIMOMHEHUS
owmnboyeH unu coaepxut rpybble OWNBKN, 3HAYUTENBHO BRMSOLWME Ha AanbHelLee ero
n3yyeHue).

MpakTn4yeckoe 3apgaHune Ne 1

PaspaboTaTb 3asBKy Ha peanunsaumnio CeTEBOro fokanbHOro MeguanpoekTa. lNpoekTHas 3asiBka
AOMKHa COCTOATb U3 crneayowmnx obs3aTenbHbIX YacTew:

. WccnepoBaHme pbIHOYHOrO NONsA € NO3MLMIW peanusaumm foKkanbHOro MegunpoexTa.

. LUenesaga ayantopus.

. Uenb megnanpoexTa.

. JTtanbl (pesynbTaThl).

. AHanm3 puckoB 1 NYTU UX NPEOAONEHMS.

. brogxer.

. OrpaHnyeHus npoekTa.

. NpoekTHas komaHga

ONO OB WN -

MpakTnyeckoe 3agaHue Ne 2

1.

B cooTBeTCTBUM C KOHUENUWEN CeTEBOro JoKanbHOro npoekTa rpynne CTyAeHToB Heobxoaumo

cosgaTb BMAEO-, ayamo-, boTo- MeamanpoayKThbl, KOTOpble BNOCAEACTBUN OOSMKHbI BONTU B CTPYKTYPY
MeananpoekTa. [JomkHo ObiTb co30aHo He MeHee 10 MeauanpoayKToB BU3yanbHOro psga.

2. B cooTBeTCTBMM C KOHUENUMEN CETEBOro SOKanbHOro npoekTa rpynne CTyAeHTOB Heobxoaumo
co3faTb TEKCTOBbI KOHTEHT, KOTOPbIA BMOCNEACTBUM [OIDKEH BOWTM B CTPYKTYpYy MeamanpoekTa.
TeKCTOBbIN KOHTEHT MOXET ObITb HAaNUcaH B PasnUYHbIX XaHpax (He MeHee 5 matepuanos).

MpoekTt

Mpe3eHTauMsa KOHUENUUWM JOKanbHOro MeauanpoekTa C [AeMOHCTpauunen ero yHKLUMOHUPYHoLLEN
Moaenu.

20.2 NMpomexyTouyHasa aTrectauusi

MpomexyToyHasa aTTecTaums No AMCUMUNINHE OCYLLECTBNSETCS C NMOMOLLBIO CreayoLLmnX

OLIEHOYHbIX CPEACTB:

CobecenoBaHue no buneTtam K 3avety
MNepeyeHb BONPOCOB K 3K3aMeHY:

1.OCHOBHbIE NOHATUS MPOEKTHOIro MeHePKMeHTa

2
3
4
5
6
7
8

. Knaccndpukaums megmnanpoekTos

. MeTogonoruyeckue acnekTbl ynpaBneHnsa meananpoekramm

. dopmunpoBaHue 3ambicna (ngevn) meamanpoekTa

. PaspaboTka koHLenumm npoekxTa.

. MnaHupoBaHue Heobxoanmblx pecypcoB. CMeTa npoekTa

. OcHoBHble TpeboBaHus k npoekTam. ObecneveHne KayecTBa NpoekTa.
. Llenu, HasHayeHWe v BBl NIaHoB B yNpaBreHun npoekTamu.



9. CTpyKTypM3aLmsi NPOEKTOB

10. ®yHKUMM 1M NOACUCTEMbI YNPaBIEHNS NPOEKTaMK
11. MeToabl ynpaBneHnsa npoekramm

12. Y4YaCTHMKN NPOEKTHON KOMaHAbI.

13. YnpaeneHme KoMMyHUKaUusIMm npoekTa

14. lNpaBoBble acneKTbl yNpaBrieHnsi NPoeKTamm

Ok3ameH npoBoauTcs B oopMe YCTHOro onpoca no GuneTtam, ¢ npeasapuTenbHOM NOArOTOBKOW Ha
nucte oteeToB. B Gunete cogepxutca 2 TeopeTU4ecknx Bonpoca.

[nsa oueHnBaHWs pesynbTaTtoB 06y4eHMs Ha 3K3aMeHe UCNONb3YKTCS CrieayloLme nokasarTenu:
1) 3HaHKWe yyebHOro matepumana n BnageHne NoHATUNHLIM annapaTomM;

2) yMeHMe CBA3bIBaTb TEOPUIO C NPAKTUKOW;

3) yYMEeHUe UnnrcTpmpoBsaTb OTBET NpMMepamMu, d)aKTaMVI, OaHHbIMU HAaY4YHbIX nccnenoBaHumn

CooTHoLLeHMe nokasaTenen, KpUTEPUEB U LLKarbl OLeHWBaHWUSI pe3ynbTaToB 0byyYeHusl.

YpoBeHb
KpvTepun oueHvnBaHus KOMNeTeHuun chopMmpoBaH LWkana oueHok
HOCTK
KOMMeTeHLMn
MonHoe  cooTBeTcTBME  OTBeTa  obyvawweroca  BceM | [lOBbILLEHHbIN OTnnyHo
nepeyYmcrneHHbiM  Kputepusam. [1poAeMOHCTPMPOBaHO 3HaHue ypOBEHb
MPUHUMMOB M METOAOB CO34aHWUA MeaManpoeKkToB, YMeHue
nnaHmMpoBaTb U OPraHU3oBbIBaTL MX.
OTBET Ha  KOHTPOMbHO-U3MepUTENbHbIN ~ MaTepuan  He BasoBbin Xopouuo
COOTBETCTBYET OAHOMY M3 MEepeYUCrieHHbIX MokasaTenen, Ho ypOBEHb
oby4varowmics gaeT npaBuribHble OTBETbl Ha OOMOMHUTENbHbIE
Bonpockl. HepgoctaTtouHO NPOAEMOHCTPMPOBAHO MOHWMaHue
NPUMHUMMOB W METOAOB CO34aHUA  MeAManpoOeKkTOB  WIu
cogepxartcs oTaenbHble npobensi.
OTBET Ha  KOHTPOSIbHO-U3MEPUTESbHLIM ~ MaTepuan  He MoporoBbii YOoBneTBopuUTESbH
COOTBETCTBYET N0ObIM ABYM M3 NEpeyvmCrieHHbIX nokasaTtenen, YpOBEHb o
obyyalowmiica JaeT HenosfHble OTBETbl Ha [AOMNOMHMTENbHbIE
Bonpockl. [1eMOHCTPUPYET YacTU4YHbIE 3HaHWSA MPUHLUUMOB U
MEeTO[OB CO3aHusa MeananpoeKkToB, AOMNYCKAeT CYyLeCTBEHHbIe
OLWMBKN NpW UX NIIAHUPOBAHUK N OpraHM3aunm.
OGyyaownicss AEMOHCTPUPYET OTPbIBOYHbIE, (bparMeHTapHble - HeypnosneTtsoputen
3HaHuWs, gonyckaet rpybble OLnBKN. bHO




